Exploration Systems Division (PT)

The Exploration Systems Division is delegated the responsibility to:

« Manage the planning, development, implementation, and alignment of the
programs and projects developed by the Center and/or assigned to the Center by
the NASA Headquarters Exploration Systems Mission Directorate.

» Coordinate programs and projects commitments to the Exploration Systems
Mission Directorate and other external customers on behalf of GRC.

 Manage the implementation of approved programs and projects, in-house and
contacted, to ensure performance and deliverables consistent with submitted
cost, schedule, and risk plans.

» Report program and project status at GRC and Headquarters
management/technical reviews.
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Exploration Systems Division (PT) con’t

« Manage the development, coordination, and submission of GRC proposals in
response to Exploration Systems Mission Directorate solicitations and requests.

» Coordinate the GRC representation of Exploration Systems programs/projects at
technology conferences, technical society meetings, and similar forums.

* Support the formulation and advocacy of future programs, projects, and plans,
consistent with Agency strategies and Center capabilities through continuous
collaboration with the Exploration Systems Mission Directorate and other external
customers.

» Establish and maintain partnerships with other NASA Centers, government
agencies, industry, academia, and the community.

» Optimize, balance, and integrate requirements for application of Center
resources to support Exploration Systems Mission program and project needs.
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Exploration Systems Division (PT) con’t

» Support the development of the strategic plan which sets out the Center’s future
goals and priorities in partnership with all Center organizations including the
continued excellence and growth of GRC core competencies and capabilities
germane to Exploration Systems Mission requirements.
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